Lowell Rural Fire Protection District

Meeting Minutes of the Board of Directors – June 12, 2024

Call to Order – At 1705 by B. Burr
Roll Call – J. Walker, B. Burr, J. Myers, J Prenevost
Closure of Regular Meeting of the Board of Directors and open Public Hearing to take comment on the budget – At 1706 by B. Burr

Chief shared the PERS line item has been increased from the original presented budget.
Comments from the Floor, Zoom, Email or Phone – None

Closure of the Public Hearing – At 1707 by B. Burr

Additions to the Agenda – None
Comments from the Floor – None
Approval of May Minutes – J. Myer made the motion to approve the minutes. J. Prenevost seconded the motion. No discussion. Motion passed.   
Correspondence – None
Unfinished Business – None

Treasurers Report
Chief shared the end of the budget cycle is approaching. He noted the District’s financials are aligned with budget and reviewed the larger categorized areas.  Chief advised he would be requesting a 30k transfer from contingency to PERS to cover the increased costs due to the new Unfunded Liability calculation.

B. Burr moved to pay the bills. J. Myers seconded the motion. Motion passed.

New Business
Chief requested a motion to move $30,000 from Contingency to PERS to cover unanticipated increases within this line item.
J. Walker made a motion to transfer $30,000 of the $114,000 Contingency balance to the PERS expense line item.  J. Myers seconded the motion. No discussion. Motion passed unanimously.

Board Candidate Interviews.  

The Board interviewed 3 candidates who expressed interest in a LRFPD Board seat.  

After discussion, Max Baker and Liz Annis were invited to join the Board as of July 1, 2024.

Resolution 2024-1 Adopting Budget for 2024-2025 fiscal year, make appropriates, impose tax and categorize tax.
J. Myers moved to adopt Resolution 2024-1 as written which includes making appropriations, imposing and categorizing tax.  J. Walker seconded the motion. No discussion. Motion passed unanimously.
Policy B-100 
Chief referred the Board to Policy B-100 accounting policy specifically relating to reducing the signature requirements to 1 Board signature rather than 2.  All other internal controls will remain the same including requiring full Board review at each meeting.  The policy has been posted for 30 days with no comments received.

B. Burr moved to adopt Policy B-100. J. Walker seconded the motion. No. discussion. Motion passed unanimously.

Policy Discussion.

Chief Dragt provided the board an updated Board Handbook which mirrors the SDAO Board Handbook.  He reviewed material changes to the policies.  Chief advised if the Board wishes to adopt the handbook it will be posted for 30 days and changes could be accepted at the July meeting.  

J. Walker moved to updated the policies and consider them read as of this Board meeting. B. Burr seconded the motion. No discussion. Motion passed unanimously.

Chief Dragt will continue with the process by posting the policy for comment.
Comments from the Floor. None.
Training Update – All recruits have passed tests and our 3 Cadets will join as a firefighter when they turn 18.  

Chief’s Update.    The new boat was put into use in responding to a call for assistance from stranded people on the lake.  OFDDA conference is Nov 7-9 in Sunriver.  Chief shared with the Ethics Commission scrutiny increasing there may be a Board 101 class a new requirement.  He asked for attendance interest from the Board.
Chief shared fire restrictions will be instituted on June 15th, but will not yet be considered fire season.  Patrolling around the District there are several areas of concern including on Pengra Rd.

Late Floor Comments.   An attendee asked with the new restrictions, what are the steps that will be taken by the District if burning occurs.  Chief Dragt shared they focus on education, but will refer to LRAPA if appropriate.
Calls for June.  30 Calls Total – Notable were 19 medical/mva calls and 1 water rescue
Board Comments – 
Next Meeting, Next Meeting July 10 @ 1700 hrs.
Adjourned – 1754 hrs.
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