Lowell Rural Fire Protection District

Meeting Minutes of the Board of Directors – August 14, 2024

Call to Order – At 1703 by M. Baker
Roll Call – J. Myers, L. Annis, M. Baker, B. Burr, J. Prenevost (joined at 1704hrs)
Additions to the Agenda.  

Chief Dragt requested under Unfinished Business both “Board Policies”, and “Boat Update” be added.
Comments from the Floor - None
Approval of the July Minutes.

J. Myers moved to accept the July 2024 minutes.  B. Burr seconded the motion.  No discussion. Motion passed unanimously.
Correspondence.  None

Unfinished Business.

Board Policies.  The Board Policies have been posted for 30 days and are ready for a vote.

B. Burr moved to adopt the Board Handbook Policies. L. Annis seconded the motion. No discussion. Motion passed unanimously.

Boat Update:   Chief shared we have $10,600 left from SDAO infrastructure grant.  Two radios for each boat were ordered to be installed in late August/Sept.  Price for re-stickering both boats with LRFPD logo was $4,460.  Chief asked the board to consider approving the expenditure for after tax payments come in, in November.  Via voice consensus the Board ask the Chief to move forward as suggested.
Treasurers Report
Chief shared early in the budget year we are on track. He noted Capital Outlay reflects the generator expenses and said that generator was immediately used when it was put into service.  Responding to a question regarding keeping maintenance in-house Chief said Jim Carrasco would be maintaining both the oil changes on vehicles and checking the generators.  J. Myers asked regarding the PERS checking account being in a negative account to which Chief explained this relates to timing of the printing of the report. Transfer had been made but not showing in the account as of date of print.

Chief discussed the positive pay process which requires daily approval of all checks or ACH/EFTs that go through the bank.  He said while this is a good fraud prevention measure we are finding it extensively time consuming to keep up with.  Chief said the process of changing the positive pay requires closing the account.    The Board suggested revisiting the positive pay issue in October to consider action.
J. Myers moved to pay the bills.  B. Burr seconded the motion. No discussion. Motion passed unanimously.
New Business
New .gov DNS Server with emails.

LRFPD has been approved a .gov email which opens up additional grant opportunities. The new domain is lowellorfire.gov with new emails for paid staff, admin and chief.

Lexipol

Lexipol was previously discussed as a management device for Board Policies.   They released have an updated program which is less expensive. Chief is working on getting the program up and running.  In October we will be live and the Board will be able to access District Policies.

Public Meetings Law.  Oregon HB 2805 is now requiring Board’s and Counselor’s to go through their new Budget Meeting Law for requirements for entities with expenses of over 1M.  SDAO has put together a Public Meetings Law update and training which is now available as a 16-minute video.
Chief’s Update
Reminder OFDDA Conference is Nov 7-9. Rooms for the Board are booked; Chief will forward the conference materials when they are available.
In June, the district completed water training successfully.  We have used the Boat once for an iPhone crash detection on the lake.

Chief will be on leave August 28 – Sept 3rd.

Calls for June:  57 Calls Total.  6 Fire, 31 EMS/MVA/Water, 5 Hazard, 13 Good Intention, 2 Unfounded

Board Comments – B. Burr shared the Bridge said the Board meetings are at 7pm instead of 5pm which needs to be adjusted. Chief said he just placed a solicitation for 2025 budget committee members in the Bridge.
Next Meeting, Next Meeting Sept 11, 2024 @ 1700.
Adjourned –1733 hrs.
