Lowell Rural Fire Protection District

Meeting Minutes of the Board of Directors – April 10, 2024



Call to Order –The Lowell Rural Fire Protection Board meeting was called to order at 1706 pm by J. Prenevost
Roll Call – J. Prenevost, J. Meyers, J. Walker
Board Meeting Suspension

The Board meeting was suspended by the Board Chair at 1703 hrs.
Budget Meeting Call to Order:

The Budget Committee meeting was called to order at 1704 hrs.

Present: J. Pickett, A. Riggs, M. Baker, H. Harris, M. Martini
         J. Myers, J. Prenevost, J. Walker

Election of Committee Chair.  M Martini was nominated by J. Pickett, M. Baker seconded. Nomination passed unanimously.

Budget Message:  Chief Dragt read the budget message to the Committee which explained the budget presented with increases and decreases and outlined the strategic budget plan, He noted the increases in expenditures from 3-9% but revenues have not increased.
Review from Chief. The Chief reviewed the LB and Budget Forms in detail noting each budgeted item. He specifically called out personnel service’s adjustments including PERS increases as well as debt service.
Questions from the Budget Committee
· Confirmed rate increases for PERS outside of the district’s control.

· Confirmed minimum wage increases outside of the district’s control to be announced after the budget is adopted.

· Duration of the OSFM Wildland grant funds budgeted was clarified.

· LB-31, line item 19, Dues and Subscriptions showed an increase of $2,600 for Lexipol, a tracking program for policies and procedures as well as monitoring local and state updates.

· Property and Liability insurance line-item increases were clarified.

· Health insurance shows an increase of 6.1%.

Adoption of the Tax Rate and Budget

M. Baker moved to adopt the budget and tax rate as presented.  M. Martini seconded the motion. With no questions or comments, the motion was passed unanimously.

Chief Dragt thanked budget committee members for their service.  The budget meeting was adjourned at 1722 hrs. A short recess was called prior to returning to the Board Meeting.

Resumption of Board Meeting

The Board meeting was resumed at 1726hrs.

Present: J . Prenevost, C. Dragt, J. Meyers, B. Burr, J. Walker.
Additions to Agenda – None
Comments from the Floor – None
Approval of March Minutes – J. Walker moved to accept the meeting minutes from March 2024.  J. Meyers seconded the motion. No discussion. Motion passed.   
Correspondence – none
Unfinished Business – Lowell received the air fill station. It is scheduled for installation on Friday for installation.
One boat has been serviced; the trailer is in poor condition. The LCSO boat remains pending.

Treasurers Report –.
Chief Dragt provided a financial report.  Revenue is at 112% of projected due to conservative estimates.  PERS continues to vary in expense and timing of withdrawal. Expenses continue to rise due to market volatility.
J. Prenevost made the motion to pay the bills. J. Walker seconded. Motion passed.
New Business – none
Chiefs Update – 

Several rowers’ association events are occurring on the weekends as well as jet boat activity.  March 30th an academy test was held with 8 completing training, 7 testing and passing.  Three of the 8 are cadets with the remaining volunteer firefighters.  Chief shared that past consideration for a new station build is now on hold due to increasing expenses.  Currently a levy is being considered to cover expenses and the Chief does not believe asking the community for both a levy and bond for a building to be viable. The Board discussed the current financial status of the district as it relates to the need to pursue a new building.
Call Log: 

23 Medical/MVA, 1 Good Intent, 3 False Alarms/False Calls. 27 Total.

Board Comments – None
Next Meeting, May 8th, 2024
Adjourned – 1732 hrs.
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